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Synopsis: The session will explore and compare the cultural differences between the North Asian
countries and the ASEAN countries and provide insights into the key attributes of their culture as it
impacts the legal and regulatory rules in ASEAN countries. In the last 10 years, there has been a
trend of increasing foreign direct investment in ASEAN countries by companies and funds from
countries in North-East Asia. This trend accelerated in the aftermath of the Fukushima tsunami
disaster in 2011 which was followed by floods in Bangkok. Apart from attractive valuations and the
presence of “world class” ASEAN home grown businesses which augment and complement their
respective businesses, other reasons for the trend included the realization that business continuity
dictated that the previous policies such as “just in time” and concentration of suppliers and
manufacturing operations in just one or two countries could not continue as alternative arrangements
are required to avoid supply chain disruption and business continuity. The culture of the ASEAN
countries is diverse and in many senses, very different from that of the North Asian countries. It
affects the way business is done and government agencies are run. It shapes many of the regulatory
processes affecting doing business in each of these countries. Understanding local culture as it
affects the legal environment and practices (which is shaped by national culture) is essential to North

Asian corporations' success in their acquisition and investment endeavors in ASEAN countries.
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